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Today (50’)

Objective:

See the different Support proceses for LL

Understand the UPV Model for LL
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Índex
Lifelong Learning in UPV

The Lifelong Center- CFP

CFP Strategies over time

The balance challenge



Lifelong Learning in UPV
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13 Schools + 1

42 Departments

46 Centers & 
Institutes of I+D+i

31.207 formal 
students

2.638 
lecturers

1.487 Techical & 
administrative 
staff

La Universidad Politécnica de Valencia (3 campuses)

Source: UPV annual report 23/24 



© 
CF

P-
 U

niv
er

sit
at 

Po
litè

cn
ica

 d
e V

alè
nc

ia 

2024/ Lifelong Learning (LLL) in UPV

53.197 enrolled
1.806 courses

11,2 MIO € global INCOMES

67 LLL Masters
42 semester programs

872 short courses

245 Taylor made
95 consultancies
3,926 enrolled

54 International Conferences
149Tech days

16,309 enrolled

47,551
learning 

experiencesFrom 1992

1.063,312
enrolled

266 MIO €
incomes

34 
YEARS
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Lifelong Learning Case Studies

226 Taylor made
93 consultancies
2.857 enrolled

45.745 learning 
experiences

From 1992
1.010.015 enrolled

255 MIO € incomes

34 
YEARS

8 LLL experiences
240 young women 

engineers

1.200 managers
15 LLL experiences in 
integrated water cycle 
management, waste 

management 

700 engineers
150 micro credentials in 

LEAN PRODUCTION yellow 
belt

350 technicians 
180 LLL experiences in 

product commercialization
How can we help you 
landing in Valencia?
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Lifelong Learning activities in UPV

UPV OWN TITLES

MASTER of CONTINUING 
EDUCATION

SPECIALIZATION DIPLOMA

EXPERT DIPLOMA

UNIV. EXTENSION DIPLOMA

OTHER

SHORT COURSES

WORKSHOPS & 
CONGRESES

PRROJECTS

COMPETENCY 
CETIFICAONS

MICRO -CREDENTIALS

POSGRADUATE

Source: LL rules in UPV
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Delivery of LL in UPV

Regular 
Classroom

Video-
Conference

Learning 
Resources 
Centers



The Lifelong Center - CFP
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 Since 1991. Internal Center
 Purpose: Serve as an Interface Unit for LL between university and its 

environment
 Inside the Vicerectorat of Employment, LL & Languages

Lifelong Center CFP - UPV

UPV as a national and international referent in 
ULL that provides LL of recognised quality

VISION

Dinamizing the UPV Comunity to offer to the 
society an innovative LL with quality, that helps the 

development of the socioeconomic environment

MISION

socioeconomic environment 

socioeconomic environment 
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Clientes/Socios Internos

UPV
Indviduals

Enterprises
/ Institutions

Depart-
ments

Institutes

Schools/
Faculties

Prof

ProfProf

Prof

ProfProf

Prof
Services

Per
upv

Per
upv

CFP as an Inteface
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Support processes in LL

Demmand 
Analysis

Support 
in activity 

design

Activity 
approval

MarketingRegistration

Support in 
delivery

Acreditation

Quality 
Control



© 
CF

P-
 U

niv
er

sit
at 

Po
litè

cn
ica

 d
e V

alè
nc

ia 

Funciones que realiza el CFP

Fuente: CRUE. La formación permanente y las universidades españolas.

CFP 
CFP 

CFP 
CFP 

CFP 
CFP 

CFP 
CFP 

CFP 
CFP 

CFP 
CFP 

CFP X
CFP X

CFP X

CFP X
CFP X
CFP X

CFP X



CFP Strategies over time
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Strategies CFP (I)

• Start with services that no one offers in UPV
• Total respect for the teaching, but revision of the results 

in Quality (product and management) for improvement
• Centralized Information, but distributed use. 0 paper.
• Learning in institutional European projects
• Professionalization of the CFP staff. Networking and 

Benchmarking
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Strategies CFP (II)

• Integration in the UPV general systems, but mantaining
specialities

• Free teachers from administrative tasks, through a 
ordered system that allows transparency and flexibility
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 2002  2020

Centralized information, Distributed use
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 Consultas y Solicitudes (Jira/ UPV[Contact] )

UPV Integration
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 2020

Quality in management. Process maps

 1999
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Product Quality Assurance

 Acepted by UPV Community, ESG based

Quality cicle PDCA  CAPD

 Director + Team = Title Commision

 Highlight the Quality of our LL

 Easy and useful for reflection, but based on evidences



The Balance Challenge



© 
CF

P-
 U

niv
er

sit
at 

Po
litè

cn
ica

 d
e V

alè
nc

ia 

To think about it

QUALITY COMPETITIVITY

- BUREAUCRACY

FLEXIBILITY

SUPPORT 
SINGULARITIES

SUPPORT 
DIRECTORS

EVIDENCES

RIGOUR

HARMONIZATION

UPV PRODUCT



¡Thanks!

Roberto Romero Llop
rorollo@cfp.upv.es
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