UNIVERSITAT
POLITECNICA
DE VALENCIA

UPV Lifelong Learning Center

\J

January 2026



Today (50’)

Objective:
v’ See the different Support proceses for LL

v"Understand the UPV Model for LL
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(J Lifelong Learning in UPV
(J The Lifelong Center- CFP
(J CFP Strategies over time

(J The balance challenge
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La Universidad Politécnica de Valencia (3 campuses)
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o —— || 2024/ Lifelong Learning (LLL) in UPV

YEARS CENTRO FORMACION PERMANENTE

8 =

245 Taylor made

93.197 enrolled 67 LLL Masters 95 consultancies 54 International Conferences
1.806 courses 42 semester programs 3,926 enrolled 149Tech days
11,2 MIO € global INCOMES 872 short courses 16,309 enrolled
47,551 1.063,312 266 MIO €
learning enrolled incomes

-From 1992 experiences
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CENTRO FORMACION PERMANENTE
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1.200 managers 700 engineers

8 LLL experiences 15 LLL i i
226 Taylor made 240 . experiences in 150 micro credentials in
93 consultancies young women integrated water cycle LEAN PRODUCTION vell
engineers management, waste bel yellow
2.857 enrolled management elt
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45.745 learning Edwards
experiences 350 technicians
1.010.015 enrolied 180 LLL experiences in How can we help you
product commercialization landing in Valencia?

F ro m 1992 255 MIO € incomes
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Lifelong Learning activities in UPV

MASTER of CONTINUING
EDUCATION

POSGRADUATE

SPECIALIZATION DIPLOMA

UPV OWN TITLES

EXPERT DIPLOMA

UNIV. EXTENSION DIPLOMA

SHORT COURSES
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WORKSHOPS &
CONGRESES

OTHER

PRROJECTS

COMPETENCY
CETIFICAONS

MICRO -CREDENTIALS
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Delivery of LL in UPV
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Regular
Classroom

E\
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Lifelong Center CFP - UPV r’-————”ﬁ

CENTRO FORMACION PERMANENTE

= Since 1991. Internal Center

= Purpose: Serve as an Interface Unit for LL between university and its
environment

= Inside the Vicerectorat of Employment, LL & Languages

VISION

UPV as a national and international referent in
ULL that provides LL of recognised quality

MISION

Dinamizing the UPV Comunity to offer to the
society an innovative LL with quality, that helps the
. development of the socioeconomic environment
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CFP as an Inteface ,/’/1_
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Clientes/Socios Internos
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Support processes in LL
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Quality .~ Demmand
Control Analysis
V 4 Y
Support
Acreditation in activity
design
Support in Activity
delivery approval
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Registration h Marketing
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Funciones que realiza el CFP
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Figura 5. Procesos implementados en las Universidades espaiiolas en la gestion de la

Formacion Permanente.

Servicios/procesos resalizados por las unidades de gestion

0,00

CFP\/ Tramitacion

CFPV/ Titulos

CFP v/ Certificados

CFP\/ Informacidncontenidos

\;FP\/ Promoc. ¥ pLb
CFP

Evaluacian de la calidad

\;FP /" Matricula

CFP Ciarre del Curso

CFP X Gestionde Becas

Gestion Econdmica

CFP </ Gestiondel Cobro

CFP </ Sopartea la Docencia
CFP X Disefio Organizativo

CFP X Gestidn el Pago

CFP X seleccionAlumnado

CFP ../ Gestidnde Practicas en empresa
CFP <~/ Analisis de la Deranda
CFP X Seguimientode egresados
CFP X Disefio Académico
CFP X Bolsade Trabajo
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Fuente: CRUE. La formacion permanente y las universidades espafiolas.
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Strategies CFP (1)

@eael
« Start with services that no one offers in UPV

* Total respect for the teaching, but revision of the results
in Quality (product and management) for improvement

 Centralized Information, but distributed use. 0 paper.

 Learning in institutional European projects

* Professionalization of the CFP staff. Networking and
Benchmarking

&g UNIVERSITAT
*| POLITECNICA

||
ﬁ“t,%’ DE VALENCIA




Strategies CFP (l)
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* Integration in the UPV general systems, but mantaining
specialities

* Free teachers from administrative tasks, through a
ordered system that allows transparency and flexibility
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Centralized information, Distributed use

= 2002

= 2020

telegestion

| i
X
(CENTRO FORMACION FERMANENTE

Estdis aqui  Infcio|

31-ago-2010 8:49:0-
ROBERTQ ROMERQ LLO/

PRODUCTOS

Do

. Perfil- ADMIN

CLIENTES

£

&

Centificsr

] et
Oen
o
O
O
[
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Gestién Matriculas
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@ gestion.cfp.upv.es/cfp-poseid H

= @ UPV[contacT] A

Inicio
@

Buscadores

@ Personas

dni,nombre,apellidos,email...
* - GONZALEZ URANGO, HANNIA
» - ESCOBAR GARCIA, DIONE
« - EVANGELISTA DAVID, JUAN
e - MELCHOR QUINTO, ARGELIA
YURIKO
« - MARQUES PONS, JAVIER
:
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UPV Integration

= Consultas y Solicitudes (Jira/ UPV[Contact] )

Gestién PC+PS Gestion PC+PS

Gestion poli[Consulta]

‘Comunicadiones pendientes de asignacion (PC+PS)

Gestion polifSollicita]

Tipo de solicitud del cliente Categoria Creada Asunto

Solicitante Trasp Plazo Clave
B3 2 - Formacion especfiica 01 - Matricula FE 19/jun/21  PETICION DE FACTURA (Cobro 773938) USUARIO GENERICO CFP SOL-22873
B 3 - Acuerdos 01 - Prestaciones de Servicio de Formacion  18jun/21  Solicitud Nueva PSF Curso de compactacion superficial y profunda de suelos en obras de ingenieria civil y edificacion (PSF: 3555) Victor Yepes Piqueras SOL-22864
B 2 - Formacidn especifica 01 - Matricula FE 18/un/21  PETICION DE FACTURA (Cobrao 773908) USUARIO GENERICO CFP SOL-22858
B 1 - Tiulos Propios 01 - Matricula TTPP 18/jun/21  PETICION DE FACTURA (Cobro 733961) Mercedes Tauste Alarcon SOL-22856
B 1 - Tritulos Propios 01 - Matricula TTPP 18/jun/21  PETICION DE FACTURA (Cobro 753831) Mercedes Tauste Alarcon SOL-22855
1-5de 15 1230
Mis omunicaciones activas (PC+PS) <
Mo se han encontrado comunicaciones coincidentes,
CFP Mis comunicaciones cerradas (PC+PS) o
Actualizada Tipo de solicitud del diente Categoria Asunto Solicitante Clave
20/jul/20 B 1 - Titulos Propios 04 - Expedicion  SOLICITUD EXPEDICION TITULO PROPIO (ED: 2010) (PD: 301) Roberto Romero Llop S0OL-10078
TTPP
25/jul/20 B 1 - Titulos Propios 02 - Edicidn SOLICITUD APERTURA ACTAS (ED: 656) (PD: 509) Jon Ander Gémez Adrian SOL-9906
TTRP
25/jul/20 B 1 - Titulos Propios 02 - Edicién SOLICITUD QTROS (ED: 656) (PD: 509) Jon Ander Gémez Adrian S0L-9905
TTPP
18/jul/20 B 2 - Formacion 02 - Curso FE Peticin de Clave Especifica (Curso 63400)APROVECHA FACILMENTE LAS VENTAJAS DE LA REVOLUCION DIGITAL EN EL CONTEXTO ACTUAL: TABLETS, MOVILES E INTERNET  JUAN VICENTE CAPELLA SOL-9577
especifica TAMBIEN COMO HERRAMIENTAS PARA LA DOCENCIA-APRENDIZAJE AS| COMO OTRAS PROFESIONES ¥ ACTIVIDADES HERMANDEZ
07/ene/20 B 2 - Formacion 01 - Matricula PETICION DE FACTURA (Cobro 731503) Roberto Romero Llop SOL-3177
especifica FE
19/may/21 Otros Participacién en una solicitud para la creacidn de un Méster Europeo en HPC Pedro Alonso Jorda CFP-923
23/mar/21 g Cursos Acceso a revisidfreclamacia de CIEACOVA David Ruzafa Ruiz CFP-853
11/mar/21 Cursos matriculas para revisar y aceptar o rechazar en el curso TALLER AUTONOMO DE DESARROLLO DE LA INVESTIGACION. Marina Sender Contell CEP-829 -
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Quality in management. Process maps

1999
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= 2020
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GESTION ESTRATEGICA GESTION DE LA CALIDAD

MARKETING Y
COMUNICACION

-
GESTION 49—%.
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/
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Product Quality Assurance

@eal
v" Acepted by UPV Community, ESG based

v’ Quality cicle PDCA = CAPD
v’ Director + Team = Title Commision
v’ Highlight the Quality of our LL

v" Easy and useful for reflection, but based on evidences
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© CFP- Universitat Politécnica de Valéncia

To think about it
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QUALITY

UPV PRODUCT

HARMONIZATION

RIGOUR

EVIDENCES

A

COMPETITIVITY

SUPPORT
DIRECTORS
SUPPORT
SINGULARITIES

FLEXIBILITY
- BUREAUCRACY




Roberto Romero Llop
rorollo@cfp.upv.es
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